SYLLABUS

CJUS 4500.001

Administration of Criminal Justice Agencies

Summer II 2012
Room:  ENV 120






Instructor: Dr. Chad Trulson

Meeting Times:  MTWTH 10-11:50




Office: 273H Chilton Hall

Office Hours: W 8-9:45 or by appointment









Phone: 565-2758










Email: ctrulson@unt.edu
REQUIRED TEXTS

Main Texts*
Gladwell, M. (2005).  Blink: The Power of Thinking without Thinking.  Little Brown and Company. 
Hamper, B. (1991).  Rivethead: Tales from the Assembly Line.  New York: Warner Brothers. 


Supplemental Recommended Text*
Stojkovic, S., Kalinich, D., & J. Klofas (2012, 5th Edition).  Criminal Justice Organizations: Administration and Management.  Thomson: Wadsworth/Cengage. 
Note: This text is not required for this course but many chapters will serve as the foundation for what you will be learning in this course and be tested on. As a result, lecture attendance is extremely important. 
*You will also be responsible for the content contained in any outside material assigned by the instructor.  This may include newspaper articles, journal articles, magazine articles, and videos watched in class. 
***Please see Blackboard at unt.edu for the syllabus, announcements, and other updates. 

***Please forward your official UNT email account to your preferred email account so you get important updates and notices about this course.  

COURSE NOTE**
Students are strongly advised to take extensive notes from the lectures for preparation for examinations in this course. Exams will be based on lecture notes, with foundational material coming from the suggested supplemental text by Stojkovic et al. In short, failure to come to class and take notes will likely leave you ill prepared for course exams.  
COURSE DESCRIPTION

This course examines how agencies of the criminal justice system work.  Particular attention is paid to the structure of criminal justice organizations and the historical and current administrative issues each face in the pursuit of “justice.”  Criminal justice administration is part of a broader field of study examining how all agencies are organized and operated.  Thus, in addition to topics faced specifically by criminal justice organizations, this course covers topics contained within the larger field of administration including but not limited to employee motivation, employment politics and occupational norms, employee satisfaction, employee stress, organizational conflict, occupational deviance, occupational socialization, leadership, management, communication, decision-making, diversity, and the rights of government and private sector employees.  Attention is paid to these concepts as they relate to the administration of criminal justice agencies. 

COURSE GOALS AND OBJECTIVES

At the completion of this course:

· You should be able to discuss the multifaceted nature of the justice system, how criminal justice agencies are both interrelated, yet independent of each other, and how this impacts the administration of justice.  

· You should be able to identify divergent theories of management, leadership, and employee motivation and be able to apply them to current issues in criminal justice administration.
· You should be able to discuss pertinent aspects of leadership in an organization including but not limited to handling problem employees, disciplining employees, listening, diversity, and employee motivation.

· You should be able to discuss the development of organizational principles from our earliest organizations. 

· You should be able to discuss the evolution of justice agencies from simple organizations to extensive bureaucracies. 

· You should have an understanding of the differences between public and private organizations. 

· You should be able to discuss the elements of a bureaucracy and the degree to which the various components of the justice system adhere to and have evolved around these bureaucratic principles.

· You should have gained an understanding of the rights of criminal justice employees and the sources of those rights.

· You should have a clear understanding of the legal liabilities faced by criminal justice employees. 

· You should be able to identify and evaluate controversial issues that are endemic but at the same time unique to criminal justice administration due to the special authority given to criminal justice agencies and the special populations they deal with.

· You should be able to critically evaluate, discuss, and offer solutions to current controversial issues in the administration of justice. 

· You should have gained an understanding of the history of justice administration and what the future might look like in terms of the administration of justice as criminal justice organizations evolve.

· You should have gained an understanding of recent events that impact criminal justice administration and management. 

COURSE REQUIREMENTS

There are a total of 200 points that can be earned in this course.  The grading policy along with other course requirements is presented below. 


Grading Scale:

180-200 points= A

160-179 points= B

140-159 points= C

120-139 points= D

Below 120 points= F


Examinations (160 total points):

Each student will be required to take 2 examinations worth a total of 160 points (80 points for each test).  The exams may be multiple choice, short answer, true-false, essay, and/or fill-in-the-blank.  Each test will cover all assigned material in the classroom lectures and all reading material. Tests may also cover all video material, guest speakers, exercises, or otherwise.  Tests will be semi-comprehensive as you will need to draw on early material throughout the entire class.   


Reflection Papers (40 points total) 
Each student will be required to write two 20-point reflection papers on the books “Rivethead” and “Blink.” After finishing each book, students are required to reflect upon what they learned and provide their thoughts and opinions on the topic(s) of the book.  Make sure to integrate into your paper how the lessons learned in each book apply to criminal justice organization and management in general. 

A reflection paper is not meant to be a regurgitation of information presented in the book.  Do not provide me with a review of the book’s content.  Rather, provide your own thoughts, opinions, and unique insight to the information learned in your reading.  Also be prepared to discuss your insight to the classroom. 

Each reflection paper must be at least 2 pages but not more than 3 pages.  Each paper must be double-spaced, 1 inch margins on all sides, size 12 font, Times New Roman.  Failure to reflect on the material and provide thoughts and opinions on the substantive content in the book will result in loss of points. 

Failure to turn in your reflection papers on the due dates will result in a forfeiture of all points associated with this assignment. 

MAKE UP POLICY
There are no make-up exams/assignments in this class with the exception of authorized absences according to University policies prescribing authorized absences in certain situations.  I reserve the right to consider extreme circumstances and modify this rule.  Those in athletics, those who are absent for religious holidays, and/or those involved in other school supported activities that require being absent from class will be allowed make up if proper procedures are followed in requesting an excused absence.  I must have written documentation in advance that you will be away from class for the absence to be excused (e.g., traveling for a basketball game).  There is absolutely no make-up for “assignments” missed or turned in late unless authorized as a result of university related absence.  Make-up assignments as a result of authorized absences must be turned in within 3 days of returning from the authorized absence.  In the event that circumstances require a make-up test, and provided students follow the appropriate procedures for requesting an excused absence that falls on a test day, any authorized make-up test will be conducted during finals week immediately after the final test in this course or at a time approved by the professor in consultation with the student’s schedule.

Note: I am very reasonable.  If you must miss class (or a test, etc.) for a legitimate and unavoidable reason, please let me know as soon as possible.  If I do not know about your legitimate situation I cannot help.  

Authorized Absences: Absences are authorized only in cases of participation in school sponsored activities and/or religious holidays.  For an excused absence due to a school sponsored activity, students must be approved in advance by the department chair and academic dean.  Within three days after the absence, students must obtain authorized absence cards from the Dean of Students for presentation to instructor. Students who wish to request an excused absence for religious holidays can do so and will be excused from class as long as they make a request within the required time frame set by the University (see the most recent undergraduate catalog).  Notification must be in writing so that I may have it for my records.  You must arrange to make up any work missed during the excused religious absence or school sponsored activity.  

ACADEMIC DISHONESTY
Section V of the “Code of Student Conduct and Discipline” of the policies of the University of North Texas regarding cheating and plagiarism will be enforced in accordance with University policy (Please review the University policies in the most recent undergraduate catalog).  

ADA STATEMENT AND DISABLED STUDENT POLICY
Students with a certified disability may contact me at any time regarding accommodations.  The Department of Criminal Justice complies with the Americans with Disabilities Act (ADA) in making reasonable accommodations for qualified students.  Students who have established a file containing documentation of a disability must present a written accommodation request from the Office of Disability Accommodation to the instructor.  Any accommodations supported by the Office of Disability Accommodations will be complied with immediately. 
STUDENT EVALUATION OF TEACHING EFFECTIVENESS (SETE)

The Student Evaluation of Teaching Effectiveness (SETE) is a requirement for all organized classes at UNT. This short survey will be made available to you at the end of the semester, providing you a chance to comment on how this class is taught.  I am very interested in the feedback I get from students, as I work to continually improve my teaching. I consider the SETE to be an important part of your participation in this class. 
PARTICIPATION, PREPARATION AND BEHAVIOR

To be successful at learning and understanding the material in this class, it is essential that you attend every class, actively participate in discussions, and read and complete the assigned material.  Your attendance and active participation, along with your willingness to engage in thoughtful discussions regarding justice administration will be taken into account at all times during the semester.  

Additionally, so that everyone may enjoy a classroom environment that is geared towards learning, out of respect for everyone involved, please do not be late, and do not carry conversations in class.  This is highly disruptive to your fellow students and myself and will not be tolerated.  Moreover, the classroom is a place to express ideas, opinions, and engage in thoughtful discussions.  Students will respect the views and opinions of others at all times or will be asked to leave the classroom.  Please review the most recent undergraduate catalog concerning conduct which adversely affects the university community.  

Miscellaneous:

No recording devices in the classroom unless approved by this instructor.

No tobacco products in the classroom.

Please turn off anything that beeps or buzzes or makes any other noise.
Please do not text message in class.

Laptops are allowed as long as they are used for classroom purposes.  If not, I will not allow their use in the classroom. 

No pictures please, of myself or other students.

SYLLABUS CHANGES

I reserve the right and have the discretion to change this syllabus.  While every effort will be made to follow this syllabus as closely as possible, it is sometimes the case that the syllabus must be modified.  In the case that the syllabus needs to be adjusted I will announce such adjustments in class.  I will make every effort to ensure that any changes to the syllabus benefit the class as a whole. It is the student’s responsibility to be in class so that any and all syllabus changes are documented.  Failure to obtain syllabus changes because of missing class does not constitute a defense against missed assignments, test dates, and other applicable changes.  
CLASS SCHEDULE AND READING ASSIGNMENTS (Chapter numbers refer to chapter numbers and topics in the Stojkovic et al. text.  This text is not required but suggested). 
	DATE
	TOPIC
	MATERIAL COVERED

	
	
	

	July
	
	

	9
	Syllabus and Introduction
	Syllabus and Introduction

	10
	Administrative Structure of CJ Organizations
	Chapter 1 and 2

	11
	The CJ Environment
	Chapter 3

	12
	Problems of Communication
	Chapter 4

	
	
	

	16
	Blackboard Discussion
The CJ Environment
	Blackboard Discussion

	17
	Motivation of Personnel
	Chapter 5

	18
	 “Rivethead”
	Have read “Rivethead”

Reflection paper #1 Due

	19
	Frederick Winslow Taylor and the Traditional Model
	Video

	
	
	

	23
	Leadership
Test 1 Review
	Chapter 7

	24
	Test 1 (Ch. 1-5, 7 lecture material) 
	Test 1

	25
	Occupational Socialization
	Chapter 9

	26
	Blackboard Discussion

The Socialization Process
	Blackboard Discussion

	
	
	

	30
	Organizational Conflict
	Chapter 11

	31
	Decision Making 
	Chapter 12 
Have read “Blink”

Reflection paper #2 Due

	August
	
	

	1
	Blackboard Discussion

Emotional Intelligence and CJ Organizations
	Blackboard Discussion

	2
	Legal Liabilities of CJ Employees
	Handout and Lecture

	
	
	

	6
	The Rights of CJ Employees
	Handout and Lecture

	7
	Test 2 (9, 11, 12, and lecture material)
	Test 2 

	8
	Blackboard Discussion

Critical Knowledge
	Blackboard Discussion

	9
	Blackboard Discussion

Advice on CJ System
	Blackboard Discussion

	10
	SETE Participation Day
	SETE Participation Day
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