Department of Kinesiology, Health Promotion, and Recreation
Fall 2011
RECR 4200 Commercial Recreation
Tuesday and Thursday 9:30 – 10:50am Coliseum 45

Joseph T. Walker Ph.D 



Office Hours: Tuesday, Thursday 
PEB - Room 210P (940) 565-4845


11:00 AM – 12:00 PM 

COL – Room 24 (940) 891-6808



or by appointment
joseph.walker@unt.edu





Purpose of the Course:
To review the fundamentals of the commercial recreation market, develop an understanding of commercial recreation organizations including: positioning, operation strategies, marketing, and common business practice.  
Course Goals:
1. 
To develop an understanding of the commercial recreation market
2. 
To understand commercial recreation program implementation in various settings.
3. 
To develop awareness of promotion and marketing techniques.
4. 
To develop an understanding of how municipal recreation provides provide commercial recreation services to compete within the market. 

Program Operation Participation (Outside of Class) Each student is required to complete four site visits of commercial recreation locations and complete a general operation analysis. 

Readings: 
Class handouts + Assigned Web-Site Reviews  And Technical Publications 
Graded Assignments 

2 Tests 


100 points each 
(MidTerm & Final Exam) 


4 Quizzes 


25 points Each 
(May be Given on any Day)

4 Operation Reviews 
25 Points Each 
(Forms and Criteria will be provided) 

1 Feasibility Assessment
100 Points Each 
(Criteria will be Provided)
Total Points 


500 



Grading Scale: All assignment values are added together to create an overall point total
A = 
90%
Excellent - Far exceeds expectations.

B = 
80%
Good - Meets and often exceeds expectations.

C =
70%
Fair - Meets and sometimes falls below expectations.

D = 
60%
Poor - Often falls below expectations.

F = 
> 60%
Unsatisfactory - Does not meet expectations.

Course Calendar (Tentative):

It is expected that you will have read assignments prior to coming to class, as pop quizzes to confirm this may be possible.  Please bring your textbook to each class.
Week 1  
08/25
Course Introduction & review of class assignments  
Week 2 

08/30     Industry Overview, Activity Participation Trends
Week 3

09/06
 Calculating Market Size and Feasibility 
Week 4 
 
09/13
Market Analysis: Tiered Participation - Targeting 

Week 5

09/20
Business and Social Entrepreneurship 

Week 6

09/27
Assessing the Feasibility of a Venture: Municipal Enterprise Developments 




General Market Assessment – Generating New ideas  




In class on campus activity – Group 
Week 7

10/04
Proposing a New Service or Recreation Product Expereince




Pricing in Comparison to Competition   
Week 8

10/11
New Idea Presentations
 
Week 9 

10/18
Midterm Review + Midterm 




Week 10 
10/25 
Assessing the Feasibility of a Venture – New Emerging Activities  
Components of the Feasibility Assessment  

Week 11
11/01
 Professional Sports – Ticketing / Variable Ticket Pricing/ Tiered Pricing 




Pro Sport - Ticket Packaging  - Defining the Product 



11/03     No Class: Operation Assignment 

Week 12 
11/08
 Tourism: Gravity Effect – Push and Pull + Resorts/ Hotels/ Time Shares/Cruises  




(Variable & Tiered Pricing) 
Week 13 
11/15
 Tourism Markets – Packages (Male/Female/Family/Seniors) 




 Local Commercial Recreation and the Visitor 

Week 14 
 11/22
 Creating a Gravity Effect – The Role of the Chamber of Commerce
Week 15
11/29
 Assessing the Feasibility of a Venture – Emerging Activities  
Week 16
12/06
 Review Week Examination Preparation
Week 17  
Final Exam Tuesday December 13 at  8:30 AM – Coliseum 045

Class Policies:

The course will be governed by all policies described in the Faculty Handbook, the Student Guidebook, and the Undergraduate Catalog of the University of North Texas.

Student - Instructor Communication: All official independent student requests must be submitted through the University Eagle-mail system.  Any request, notifications, or work submissions that are submitted to the instructor outside of class via an independent e-mail system (hotmail, yahoo, msn) will not receive a reply or recognition.  This process will ensure that the University will be able to maintain a back-up of all correspondence to protect your submission from possible corruption or lost communication.  

Examinations:

If you arrive late to take a test and one or more students taking the test have already finished and left the room, you will not be allowed to take the test and will receive a zero (0) grade for that test.  Failure to return both the examination and scan form to the instructor before leaving the classroom will result in a zero (0) grade for the test.  CELL PHONE WARNING.  Answering or LOOKING at your cell phone during an exam will constitute cheating, and you will receive a zero (0) grade for the test.  Drop the class if you don’t like this policy.  You are not allowed to leave the testing area for any reason, once you have begun taking an exam.

Make-up exams will not be given unless a documented emergency has occurred.  To claim an emergency situation, legitimate proof regarding the situation is needed prior to arranging for a make-up exam.  Valid documentation must be received within 2 work days past the scheduled test date or the excuse is invalid.

Assignments:

Assignments must be turned in at the beginning of class on the due date.  All assignments must be typed using a word processor computer program, doubled spaced and 12-point font, and printed using a legible cartridge.  Professional "quality" for each of the assignments is the standard.  A deduction in grading will occur for sloppiness, poor grammar, and spelling and typographical errors. Assignments must be turned into the instructor of the course during class.  If turning in the assignment late, the assignment must be turned into either the instructor during class, during the instructor’s office hours, or to the instructor by appointment.  Assignments turned in late will have 10 points deducted, beginning after the start of class on the day due, and then another ten points off for each additional 24-hour period overdue thereafter.  Example:  You turn in the assignment ten minutes late on the day in question.  Ten points off.  You turn in the assignment the next day to the instructor.  Twenty points off, and so on.
Attendance & Punctuality:

If you miss the first day of class, you must attend a 30-minute make-up orientation before the end of the second week of the semester, offered ONLY during my office hours, or you WILL be dropped from this class.  To receive maximum benefit from this course students are expected to attend all classes, however, there is not attendance requirement.  No assignments can be made up and all assignments, quizzes, and tests are due on the date assigned.  If a university approved excuse is provided you may petition the instructor for an extension of time to complete and assignment.  Extensions must be requested on your first official day back attending classes (not the class day).  In order for an extension to be valid you must have it in writing with the instructor’s signature.  

Classroom Etiquette:

When you are in the classroom, your attention is to be given to the person speaking, so keep personal chat to a minimum.  The following behaviors will result in five (5) points being deducted from your overall course grade, each time I witness you doing the behavior(s); sleeping, doing other projects while in class, making distracting sounds, answering cell phones, playing with cell phones and/or other electronic devices, wearing head phones, and sleeping.  I do not have to tell you when I witness you engaging in one of these behaviors for the penalty to be valid.  
Policies on Attendance and Acts of Dishonesty

Attendance. UNT policy regarding class attendance states that "regular and punctual class attendance is expected”. Attendance in this course is essential, expected, and required. Frequent absences and/or tardies will lower the student's grade in this course. Any tardy of 15 minutes or more will be counted as an absence. Each unexcused absence will lower the student's grade by 15 points. If a student is penalized for a total of 30 points, the instructor may request that a student be dropped from the course with a grade of WF. 

While absences are discouraged, extenuating circumstances make it necessary for a student to occasionally miss class. Thus, “excused absences” may occur due to illness, a death in the family, observance of a religious holiday, a sponsored activity, or some other extenuating circumstance mutually agreed upon by the instructor. It is the responsibility of the student to see that work missed due to an "excused" absence is made up. Professional courtesy also dictates that students notify the instructor ahead of time if possible for "excused" absences.

Academic Misconduct
The UNT Catalog includes the following under Academic Misconduct: The term "cheating" includes, but is not limited to, (1) use of any unauthorized assistance in taking quizzes, tests or examinations; (2) dependence upon the aid of sources specifically prohibited by the instructor in writing papers, preparing reports, solving problems or carrying out other assignments; (3) the acquisition, without permission, of tests or other academic material belonging to a faculty or staff member of the university. The term "plagiarism" includes, but is not limited to, the use, by paraphrase or direct quotation, of the published or unpublished work of another person without full and clear acknowledgement. Plagiarism also includes the unacknowledged use of materials prepared by another person or agency engaged in the selling of term papers or other academic materials. 
Penalties for academic misconduct range from reducing the grade for a test or assignment to revoking an academic degree already granted. Penalties and the appeals process are explained in the UNT Graduate Catalog and the UNT Code of Student Conduct and Discipline. 
ADA Accommodation: 
The KHPR Department is committed to full academic access for all qualified students, including those with disabilities. In keeping with this commitment and in order to facilitate equality of educational access, faculty members in the department will make reasonable accommodations for qualified students with a disability, such as appropriate adjustments to the classroom environment and the teaching, testing, or learning methodologies when doing so does not fundamentally alter the course. If you have a disability, it is your responsibility to obtain verifying information from the Office of Disability Accommodation (ODA) and to inform me of your need for an accommodation. Requests for accommodation must be given to me no later than the first week of classes for students registered with the ODA as of the beginning of the current semester.  If you register with the ODA after the first week of classes, your accommodation requests will be considered after this deadline. 

Grades assigned before an accommodation is provided will not be changed. Information about how to obtain academic accommodations can be found in UNT Policy 18.1.14, at www.unt.edu/oda, and by visiting the ODA in Room 321 of the University Union. You also may call the ODA at 940.565.4323.
FERPA
Family Educational Rights and Privacy Act (FERPA) Information: Students have the right to expect their grades be kept confidential. During this class it may be necessary for you to pass your assignments forward to the instructor, or it may be necessary for the instructor to call your name and then return your completed assignment to you by passing it across the room. The instructor, under the reasonable assumption guidelines, assumes students are collecting only their own materials. If you would prefer a more private method of your graded work being returned to you, you must see the course instructor to arrange for this.
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Commercial Recreation Assignments
	Value 
	Due Date
	Your Score 

	Operation Review #1 Driving Range
	25
	
	 

	Quiz #1 (Vocabulary, Participation Trends) 
	25
	
	

	Quiz #2 (Vocabulary, Ownership Models)
	25
	
	

	Operation Review # 2 (Youth Centered Business) 
	25
	
	

	Midterm 
	100
	
	 

	Operation Review #3 (Novelty/ Outdoor Service/ Retail) 
	25
	
	 

	Quiz #3
	25
	
	

	Quiz #4
	25
	
	 

	Operation Review #4 (Professional Sports Game + Venue) 
	25
	
	

	Feasibility Assessment – Report + Presentation
	100
	
	

	Bonus Assignments + In Class Activities 
	0
	
	

	Final Exam 
	100 
	
	 

	Total 
	500 
	
	 


All assignments are due on the due date – if late you will receive half of the final score for the work completed.  

Assignments are graded on completing the scope of the assignment – the professional quality of the work (visual layout and quality of articulation) 

In class activities and assignments + bonus homework will be provided on a periodic basis,  only students in class on those days can acquire points in this category
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