University of North Texas: Department of Kinesiology, Health Promotion, and Recreation

Evaluation of Leisure Services 

RECR 4160, Spring 2012
Monday/Wednesday 9:30 – 10:50 AM : COL 45 
Joseph T. Walker Ph.D.

Office PEB - Room 210P/Project Center COL 24

Office Hours Tuesday/Thursday 3:00 – 5:00

Due to the demands of students, the University, and the profession, I may not always be available during scheduled office hours.  I recommended that you make an appointment through e-mail or with me in person.  
Phone:  (940) 565-4845                                        E-mail:  josephwalker@unt.edu
Course Description:
The purpose of this course is to guide the students though the evaluation process.  Each student will get first-hand experience by completing a variety of projects, presenting data, designing an evaluation project and presenting a final report.  Upon completing of the course each student will be able to demonstrate the following:

a. Explain the purpose of evaluating programs. (8:14.09)
b. Describe a variety of procedures used to conduct evaluation research.(8.17)
c. Plan a specific program evaluation procedure.

d. Utilize statistical procedures and graphs to examine and report survey responses. (8.17)
e. Effectively communicate evaluation data and the implications of the findings.(8.23)
Course Texts: Evaluating Leisure Services: Making Enlightened Decisions (Second Edition)



Karla Henderson & Deborah Bialeschki (2005) 


Recreation Programming: Designing Leisure Experiences (Fourth Edition)



Rossman, J. R. and  Schlatter, B.E.  (2003)  

Method of instruction: 
Lectures, Discussion, Presentation,  Site Visits, Program plans, Internet Reviews 
Method of learning:  
Reading, writing, first hand experience, scheduling, sharing, and presenting. 

Tests

Each test will cover the information and handouts assigned along with any information that was presented in class during lecture, or assigned as homework.  It is the student’s responsibility to be prepared for each exam.  If the student has a conflict with an exam date arrangements should be made prior to the day of the exam.  A heath center excuse will be necessary if an exam is missed and the student still wishes to take a make-up version of the exam.   

Grading Scale:
A = 
90%
Excellent - Far exceeds expectations.

B = 
80%
Good - Meets and often exceeds expectations.

C =
70%
Fair - Meets and sometimes falls below expectations.

D = 
60%
Poor - Often falls below expectations.

F = 
> 60%
Unsatisfactory - Does not meet expectations.

Course Calendar (Tentative):

It is expected that you will have read assignments prior to coming to class, as pop quizzes to confirm this may be possible. Bring your textbook to each class.

Date

Topic






Reading 

Week 1

1/17
 Introduction to Evaluation and the course Syllabus + (SWPRTI –TRAPS) 



Why we bother to evaluate – Numbers vs. expertise



Data, Graphs, Charts, Microsoft Word, Microsoft Excel (Homework)



The Evaluation Matrix, the 5 P’s  & Basic Statistics






Watching - Facility Review  
Week 2

1/24
Components of an Evaluation Report (Homework - Observation (Legal voyeurism?)


Qualitative and Quantitative Data and Analysis – What is the difference



Multiple methods of Data Collection (Phone Surveys/Mail/On-Line/Observation)
 Week 3              
1/31
Needs Assessments and Economic Impact Analysis (Homework – SWPRTI Session) 
Week 4

2/07
No Class Tuesday – SWPRTI – Data Collection Assignment



2/09 
Nominal Group – Example – post conference evaluation 
Week 5

2/14
Multiple methods of Data Collection (Phone Surveys/Mail/On-Line/Observation) 

Week 6

2/21
Creating your own Evaluation Form 

 
 
Reliability and Validity
Week 7

2/28
Evaluation vs. Scientific Research



Researching Literature and Obtaining Data – Rules and Ethics 



The Library and Journal Articles (Choosing Instruments) 







3/1 – TRAPS – Woodlands Texas – Data Collection Assignment  

Week 8 

3/6
Midterm Review and Midterm 
Week 9

3/13
Data Collection Activity 
Week 10
3/20
SPRING BREAK – No Class 
Week 11 
3/27
 Experimental Design / Sampling
+ Statistics and Hypothesis Testing



3/29 – No Class Meeting – Data Collection Assignment
Week 12
4/3
Statistics and Agency Reports
Week 13  
 4/10
Data Management 
Week 14
4/17
Interviews (Strength is not always in the numbers)
Week 15
 4/24
Decision Making- Needs Assessment – Private /Public Partnerships 



Common Practices 
Week 16 
5/1
Review Week: Examination Preparation

Week 17 
5/8
Final Exam 
Tuesday, May 8    8:30 AM – COL 24 
Evaluation Final Project and Final Paper

Final Project: Evaluation Proposal: 50 Points (Due April 25, 2011) 

Produce a 6 slide power point that describes your proposal for an evaluation strategy to measure the success and operation efficiency of an existing program.

1. Identify an existing recreation or sports program event or operation.


Provide a brief explanation of the activity, how it is operated, the goals, 


objectives, and target markets it attempts to reach. 

2. Determine the best evaluation strategy (what you will measure – matrix)

3. Explain what recognized standards will be measured. 


 (verify with governing body – Example: ARC Lifeguards what does the ARC expect)

4. Develop a management plan to include: 



staffing – schedule (timeline)  – cost – reporting 

5. Explain what you will report  - analysis to be provided (statistics, graphs) 


List 3 key decisions will be made based on your findings – what data will these decisions be based on?   

Appendix: Provide a Sample of the Evaluation Instruments  


(Min 12 Closed questions & 4 open ended questions) 


(Participant Survey / Manager Form) 

Final Paper 100 points (Due April 18, 2011)  
Write a 6-8 page paper on measuring the psychometric concept Service Quality. Your paper should provide a definition and explanation of the term acquired from a technical source (peer reviewed).  Provide one example of a reliable/valid measurement and one manager’s method of measurement.

	RECR 4160 Evaluation        Assignments 
	Value 

	3 Graphs 
	30

	Qualitative (mgmt)
	20

	Std Dev 
	10

	S W P R T I  - Session Report – Hypothetical  (% and Frequencies) 
	20

	Quiz #1 
	25

	Qualitative  - Focus SWPRTI 
	20

	Qualitative - Interview SWPRTI
	20

	Sewing instrument 
	10

	Sewing report 
	10

	Quiz #2 
	25

	Midterm
	100

	Lit Review Validity
	20

	Psychometric Program Survey 
	20

	Psychometric Data + Chi Square Analysis 
	30

	Psychometric Program Report – reliability alpha 
	30

	T-test Factor Excel (D Run 08-09)
	20

	Comparison 08 to 09 Dam report 
	20

	Nominal Group - UNT Recreation
	20

	Pre - post data analysis excel – paired T-test 
	20

	Service Quality Report - pre-post 
	20

	Examining Instructor Ratings – ANOVA 
	20

	Quiz #3 on Hypothesis testing – statistics 
	20

	Data Collection – Observation at Park Site 
	100

	Paper – or – Conference Data Collection 
	100

	Final Project Power point 
	50

	Bonus Assignment (Importance- Performance) 
	0

	Quiz #4 
	20

	Final Exam
	100

	Total 
	900


	Data Collection Project Opportunities
	 

	SWPRTI   Data Collection + room host 
	100 points 

	TRAPS  Data Collection + room host 
	100 points 

	Assistance in Park-Use Observation 
	100 points


All assignments are to be completed using a computer based word processing program.  All work is subject to review for accordance with the UNT academic misconduct policy. The penalty for any instance of academic misconduct is failure of the class.  
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