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Management and Executive Development in Recreation, Sport and Leisure Services
RECR 4150, Spring 2010
University of North Texas

Department of Kinesiology, Health Promotion, and Recreation
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I.
Recreation and Leisure Studies Philosophical Statement:
The Recreation and Leisure Studies faculty value leisure and recreation and believe in its diverse personal, community, and societal benefits. We also believe in an inclusive, holistic, and lifespan approach to leisure and recreation. Our program attempts to prepare students for professional service in an evolving and diverse world by addressing changing demographic, political, financial, and technological issues. As a team, the Recreation and Leisure Studies faculty, working with you, strive to create a student-oriented learning environment that lays a foundation to promote lifelong learning, effective human relations skills, critical thinking, problem solving abilities, and creativity.
II.
Purpose:
Management issues in recreation, parks, sports and leisure services are discussed. Topics include management theory, ethics, team building and leadership, customer service, planning process, strategic planning, market demand analysis, problem solving and communication.

III.
Course Objectives:
1.0
To understand management concepts as they impact the ability of leisure service professionals to fulfill their job responsibilities.


1.1

To demonstrate knowledge of the functions and influences of organizational structure on the leisure service delivery system.


1.2

To demonstrate knowledge of the components of human resource management.


1.3

To demonstrate an understanding of the decision-making and problem solving processes.

1.4
To demonstrate knowledge of the human, facilities, and equipment resources in leisure service systems.

2.0
To explore the role and function of a manager in leisure service organizations.


2.1

To understand the manager’s role in the organization.


2.2
To demonstrate an appreciation of the manager’s responsibility in meeting customer’s needs.

2.3 To demonstrate a knowledge of the restraints on the manager’s actions, including societal norms and professional ethics.

3.0
To appreciate the ramifications of the political environment on leisure service systems.


3.1
To identify the impact and formation of advisory and policy-making boards and commissions.


3.2
To understand the terminology associated with the political environment.

3.3 To understand the legislative function as it impacts leisure service organizations.

4.0 To explore management theories and their application to management of leisure service organizations.

4.1 To demonstrate knowledge of traditional management theories.

4.2 To demonstrate knowledge of contemporary management theories.

4.3 To develop and articulate a personal management philosophy.

IV.
Readings:

Hurd, A.R, Barcelona, R.J., & Meldrum, J.T. (2008).  Liesure Services Management. Champaign, IL: Human Kinetics. (REQUIRED)

V.
Assignment Type:





Point Value:
 SEQ CHAPTER \h \r 1Examinations (2 @ 50 points each)



100 points



Self/Group Project





10 points 
Personal Management Philosophy Paper


30 points
Extra Credit Presentation (optional )



10 points
In Class Participation (10 quizzes)



100 points

TOTAL
250 points (with extra credit)
VII.  
Grading Scale:
A = 240 – 216 points
D = 167 – 144 points

B = 215 – 192 points

F = 143 & below
C = 191 – 168 points

VIII.
Class Policies:
The course will be governed by all policies described in the Faculty Handbook, the Student Guidebook, and the Undergraduate Catalog of the University of North Texas.

Examinations Policy:
If you arrive late to take a test and one or more students taking the test have already finished and left the room, you will not be allowed to take the test and will receive a zero (0) grade for that test.  Failure to return both the examination and scan form to the instructor before leaving the classroom will result in a zero (0) grade for the test.  CELL PHONE WARNING.  Answering or LOOKING at your cell phone during an exam will constitute cheating, and you will receive a zero (0) grade for the test.  Drop the class if you don’t like this policy.  You are not allowed to leave the testing area for any reason, once you have begun taking an exam.  If you are late to a test, for any reason, and someone has left the room, you will receive a zero on the test.
Make-up exams will not be given unless a documented emergency has occurred.  To claim an emergency situation, legitimate proof regarding the situation is needed prior to arranging for a make-up exam.  Please see the instructor for clarification of appropriate documentation required.  This valid documentation must be provided within 2 consecutive days past the scheduled test date or the excuse is invalid.  The final exam is NEVER given early.  

Assignments:  

All assignments must be typed using a word processor computer program, doubled spaced, and 12-point font, printed using a legible cartridge, with 1 inch margins.  Professional "quality" for each of the assignments is the standard.  Each assignment must have all of the following on top of the first page:

1. Student’s Full Name

2. Title of the Assignment (exactly as appears in the syllabus’s assignment explanation)
3. Date the assignment is turned in for credit
*
For separate pages, each page MUST have a header with the student’s last name.
Example (centered on page):

“Joe B. Smith- Recreation Activities Notebook -April 24th, 2009”

WARNING:  ANY WRITTEN ASSIGNMENT TURNED INTO THE INSTRUCTOR THAT DOES NOT MEET ALL THE ABOVE CRITERIA WILL RECEIVE NO CREDIT (0). 
Turning in Assignments & Late-Work Policy:
Assignments must be turned in at the beginning of class, IN CLASS (not email), on the due date and by the start of class time.  A deduction in grading will occur for sloppiness, poor grammar, and spelling and typographical errors.  Each infraction will result as a one point loss. Assignments must be turned into the instructor of the course during THIS class.
NO LATE WORK IS ACCEPTED FOR ANY REASON.  This means that, if you do not turn in the work either early or on-time (defined as at the beginning of the class in which it is due), you WILL receive a zero (0) for the work.  Do NOT ask if I will take it late.  Do not ask if you can get partial credit. Do not beg at the end of the semester or tell me about your scholarship or that you need to graduate, etc.  Late work is not accepted, nor partial credit given, for any reason.  
Attendance & Punctuality:


This policy is designed to protect the effectiveness and efficiency of the instruction and learning in this course.  Show up on time, each day, and stay for the duration of class, and you will be fine.  


To receive maximum benefit from this course students are expected to attend all classes.  Attendance is not taken in this course.  YOU MISS CLASS AT YOUR OWN RISK.  This means that if you miss class, YOU (and no one else) are responsible for:

1. Acquiring any material you may have missed FROM ANOTHER STUDENT.

2. Getting any graded work that may have been returned from the instructor ONLY DURING HIS OFFICE HOURS, AND NOT BEFORE or DURING CLASS.
Classroom Etiquette (THIS IS VERY IMPORTANT!):
This policy is designed to protect the effectiveness and efficiency of the instruction and learning in this course.  Pay FULL attention in class, and be respectful of the learning environment for others, and you will be within the rules. PLEASE TURN YOUR CELL PHONES OFF AND DO NOT BRING YOUR LAPTOPS TO CLASS OR HAVE THEM OUT. When you are in the classroom, your attention is to be given to the person speaking, so keep personal chat to a minimum, eating is allowed as long as it is not distracting.  The following behaviors will result in five (5) points being deducted from your overall course grade, each time I witness you doing the behavior(s); sleeping, doing other projects while in class, making distracting sounds, answering cell phones, operating a cell phones and/or other electronic devices (including a personal computer), wearing head phones, wearing sunglasses, distracting other students, and/or sleeping.  I do not have to tell you when I witness you engaging in one of these behaviors for the penalty to be valid, but I will record the date and time of the offense and deduct the points.  The syllabus and its associated policy shall serve as your official notice. 

Incompletes: 

Incompletes are only issued for the following reasons:

a.  Death in your immediate family (defined as sibling or legitimate parent).  You will have to prove this, and no, I am not a cold, heartless person for making you prove it.  IF you want the incomplete, you will HAVE to prove it with a copy of the death certificate.  The person’s name on the certificate must be the same last name as yours, and you will also have to bring a copy of the funeral mass which includes the names of the surviving immediate family members.  Obits will not fulfill this.

b.
If you are hospitalized for a minimum of two weeks, and a physician (this is a medical doctor) writes a letter to me stating that this is true, and this absence occurs during the last 50% of the semester.  

c.
If you are hospitalized (admitted for at least an overnight duration) the day before a major project is due, or immediately prior to the scheduled final exam.  This will also require written documentation from a physician.  To be clear, being seen at the ER for several hours will NOT count towards this policy.  Do not ask.

d.
If you meet one of the three (3) criteria above, you must fulfill all of the following:


1.  Meet with the instructor during his office hours, OR contact him during his office hours by phone, OR contact him via email.  YOU MAY NOT CONTACT HIM ABOUT THIS DURING CLASS TIME, OR IMMEDIATELY BEFORE OR AFTER CLASS TIME.  Doing so will NEGATE your option of requesting an incomplete.

2.
Your point of contact to notify the instructor must be BEFORE the material/work that is due (that you have missed and that will destroy your grade if it is not accepted).  If you wait to contact me regarding requesting an incomplete (that meets criteria a, b & c) until after the material is due, or the semester is over, I WILL NOT CONSIDER YOUR INCOMPLETE.

3.
You will be given a maximum time to make up the work for the incomplete, and/or repeat the course (at the sole discretion of the instructor and at YOUR expense) of no more than one year from the date of the end of the course in question.  This means that if you wait until after the one year time frame to turn in or provide the required evidence of your work, you grade will lapse to an “F” or lapse to whatever the grade would have been without the missing work being computed in the final grade.  

e. 
NOTE:  If you do NOT meet any of the above criteria for requesting an incomplete, DO NOT ASK ABOUT IT.  You will have to take the course over again.  

INCARCERATED/ARRESTED AND/OR SUSPENDED “STUDENTS”:

NOTICE:  If you are arrested and or suspended during the semester, and this arrest and/or suspension prohibits you from completing course work in this class, YOU ARE ON NOTICE.  You are advised to drop the course, and or withdraw from the university.  Let me put this in terms that you can understand.  If this happens to you, that is – you commit a crime and are arrested, YOU HAVE THE RIGHT TO DROP MY CLASSS.  YOU HAVE THE RIGHT TO WITHDRAW FROM THE UNIVERSITY.  

Be clearly advised, I will NOT issue you an incomplete.  I am NOT interested in knowing that you are “innocent.”  I will NOT allow you to make up the work you missed, and I will disregard any letter from your “attorney” directing me to issue you an incomplete.  

ATHLETES NOTICE OF PROGRESS REPORTS:

I will only sign academic progress reports during a pre-arranged appointment, to occur during my office hours. Furthermore, I will only sign progress reports in the following manner:

*On official progress report forms and in INK.  Any penciled in material by the student will be written over in ink.

*I will make of your progress report.

*This copy will then be forwarded to you academic/athletic advisor via interdepartmental mail

NOTE:  This means that you may not approach me before, during or immediately after class to “sign” your progress report.  You may approach me AFTER class to schedule an appointment to have me review your progress and sign the report.  If you miss your scheduled appointment for any reason, I will not sign your progress report.
VIV.
Americans with Disabilities Compliance:
The Department of Kinesiology, Health Promotion, and Recreation does not discriminate on the basis of disability in the recruitment and admission of students, the recruitment and employment of faculty and staff, and the operation of any of its programs and activities, as specified by federal laws and regulations.  The designated liaison of the Department is Dr. Chwee Lye Chng, Physical Education building, Room 209, 565-2651.  Copies of the Department of KHPR ADA Compliance Document are available in the Chair’s Office, Physical Education Building, Room 209.  Copies of the College of Education ADA Compliance Document are available in the Dean’s Office, Matthews Hall, Room 214.  The student has the responsibility of informing the course instructor of any documented disabling conditions that will require modifications and avoid discrimination.

ATTENTION STUDENTS WITH DISABILITIES:

If you have been given a form from the ODA office, read what it says.  If the form does not specifically state the accommodation you are requiring, I will NOT provide it for you.  

Furthermore students with disabilities, who miss any of the following:

*assignment deadline

*exams and/or final exam

*graded presentations

If your ODA form does not specifically state that you may miss these types of events, then you YOU WILL NEED A DOCTOR’s NOTE stating that you missed the exam and/or class when the assignment was due because of your disability - specifically.  

IX.
Family Educational Rights and Privacy Act:
Students have the right to expect their grades will be kept confidential.  The instructor, under the reasonable assumption guidelines, assumes students are collecting only their own materials.  Every attempt will be made to keep your information confidential.  Your signature indicates that you understand and agree to pass materials to and from the instructor via other students.  Should you choose not to sign, you will have to personally meet with the instructor to submit and receive assigned material.  Neither your course grades nor grades for any assignment will be posted in a way that could result in your being identified by other students or faculty members. 

This means that I will not tell you your grade, out loud, at the lecturn – when you come up and say “what did I make . . .?”  bring something to write with and I  will write it down.  

X.
Academic Dishonesty:
Cheating will not be tolerated in the class.  You are not to receive information from another student or give information to another student during a test or quiz.  You are to use only your memory during examinations.  Students caught cheating during an examination will be charged under the University's Code of Student Conduct.  Among other punishments, students found guilty run the risk of having their score changed to a zero, receiving a grade of “F” for the course, and/or dismissal from the University.
XI. 
NO PLAGIARISM IN MY CLASS

Plagiarism is simply the use of others’ words and/or ideas without clearly acknowledging their source. As students, you are learning about other people’s ideas in your course texts, your instructors’ lectures, in-class discussions, and when doing your own research. When you incorporate those words and ideas into your own work, it is of the utmost importance that you give credit where it is due. Plagiarism, intentional or unintentional, is considered academic dishonesty and all instances will be reported to the Academic Judiciary. To avoid plagiarism, you must give the original author credit whenever you use another person’s ideas, opinions, drawings, or theories as well as any facts or any other pieces of information that are not common knowledge. Additionally quotations of another person’s actual spoken or written words; or a close paraphrasing of another person’s spoken or written words must also be referenced. Accurately citing all sources and putting direct quotations – of even a few key words – in quotation marks are required. For further information on plagiarism and the policies regarding academic dishonesty go to the Academic Judiciary website at http://naples.cc.sunysb.edu/CAS/ajc.nsf.
Academic dishonesty – Plagiarism 

(from the 2010-2011 undergraduate catalog found at http://www.unt.edu/catalog/undergrad/policies.htm)

The term “plagiarism” includes, but is not limited to: 

a. the knowing or negligent use by paraphrase or direct quotation of the published or unpublished work of another person without full and clear acknowledgment, and/or

b. the knowing or negligent unacknowledged use of materials prepared by another person or by an agency engaged in the selling of term papers or other academic materials.

You will receive a zero (0) and counseling if you are caught plagiarizing on any assignment.
XI.
ASSIGNMENT DETAIL
Quizzes – There will be ten (10) quizzes throughout the semester covering the Book readings. Half will be before our Mid-term and the other half will be before the Final. The same ten quizzes will act as the questions for the Mid-term and Final, but I do hold the right to add any other questions I feel necessary to the Mid-term and Final. I will give out the quizzes randomly and near the end of class. YOU WILL NOT BE ALLOWED TO MAKE UP THE QUIZZES IF I AM NOT INFORMED ABOUT AN ABSENCE IN ADVANCE.
Personal Management Philosophy Paper – You will submit a personal management philosophy paper based on your leanings, and experiences in this course.  To aid in the self-examination necessary for such writing, you are highly encouraged to complete the review questions at the end of each chapter and read the learning outcomes at the beginning of the chapter. Keep a journal of your discoveries about yourself throughout the course, or simply take notes in the margin of your text or notebook concerning your self-discovery (I will take the journal as extra credit: +10 pts).  These acts will aid you in your development of a central theme for this paper.  The must represent the sum total of your experiences in this course, and communicate your personal revelations concerning your appreciation of management fundamentals, the type of manager you believe yourself to be, the type of manager you could be, your preferences, styles, etc.  The length should be two to three (2-3) pages minimum and follow the policies in this syllabus.

I expect your paper to follow your management philosophy guidelines in an essay / research paper style layout. Try to develop some flow within your paper. DO NOT JUST LIST QUESTIONS AND WRITE AN ANSWER. As I have mentioned in class multiple times, I would like everyone’s paper to include:
 
a. Introduction


b. A body - Multiple paragraphs with a main idea and supporting
details (each paragraph has four to five sentences)


c. Conclusion


d. On the syllabus it reads that it will be 1 inch margins, 12 pt.

font, double spaced, with a title page.


e. Do not press “enter” and begin the paper a couple of spaces below
the top. Just switch on Microsoft Word, and start writing from the top.
I have received too many papers that start in the middle of the page. The title should be on the first line, so don’t put it in the center of the paper.

f. It should be two to three pages long.


g. If you use citations or quotes, please reference them at the end
of the paper or right after the quote.


h. The paper should be in 3rd person and 1st person. There should be
no 2nd person views.

i. No 1- sentence paragraphs

j. Answer just a few self-reflection questions and expand on your answers. You can use personal experiences as examples, or similar current events that relate to your philosophy. I expect some personal opinions and how it might relate to your current/future career in recreation. 
Self/Group Project: This assignment could be a presentation, a skit, a oral review about any CHAPTER FROM THE BOOK. Let me know in advance what you are planning, so I can APPROVE and SUGGEST some guidelines to follow. You may work in a group or do it by yourself, but all effort should be equal (within groups) and expect questions from the class and me. I will give an example randomly to explain more in detail about what I expect. Have fun with this assignment. Try to make it 5-10 minutes long. I will grade you using my own rubic system in which you will be given a copy after I approve your project.
Extra Credit Presentation: This is completely optional. I will grade you by a rubic system that you will receive when I approve your presentation. The presentation does not have to relate to our class subject, as I am grading you on your presentation/communication skills. 
TENTATIVE COURSE SCHEDULE

	Date
	Topic
	Read Chpt.
	Assignment due
	

	Jan. 19
	Review Syllabus and Introductions
	none
	none
	

	Jan 24

	Defining management and competencies
	1
	Have Chapters Read before you come to class. (I might have a quiz waiting for you.)
	

	Jan 26

	Foundations of management
	2
	No Quiz
	

	Jan 31

	Leisure services managers
	3
	No Quiz
	

	Feb 2
	Legal foundations
	4
	
	

	Feb 7-9
	SWPRTI Conference
	
	No Class
	

	Feb 14
	Organizational structure
	5
	
	

	Feb 16
	Coordination of resources, programs, and services
	6
	
	

	Feb 21
	Planning and decision making
	7
	
	

	Feb 23
	Marketing and public relations
	8
	
	

	Feb 28
	Marketing and public relations
	8
	No Quiz
	

	March 2
	Communication
	9
	
	

	March 7
	Self/Group Project Due                    Mid-term Exam Review
	
	Make sure you get approval from me about your project
REVIEW FOR EXAM
	

	March 9
	Mid TERM
	
	MID TERM
	

	March 14&16
	SPRING BREAK
	
	NO CLASS!!!!! GO RECREATE!
	

	March 21
	Extra Credit Presentation
	
	Make sure I approved them.
If you are not presenting, you will not have to attend class.
	

	March 23
	Communication
	9
	
	

	March 28
	Personnel procedures and practices
	10
	
	

	March 30
	Motivation, rewards, and discipline
	11
	
	

	April 4
	Motivation, rewards, and discipline
	11
	
	

	April 6
	Methods of Financing
	12
	
	

	April 11
	Budget Cost Analysis
	13
	
	

	April 13
	Evaluation
	14
	
	

	April 18
	Guest Speaker
	
	
	

	April 20
	OPEN
	
	We may have re-assigned readings/projects
	

	April 25
	OPEN
	
	We may have re-assigned readings/projects
	

	April 27
	Paper Due
	
	Personal Management Philosophy Paper Due
	

	May 2
	Leadership Seminar
	
	Leadership (No readings required) 
	

	May 4
	Extra Credit Due
REVIEW
	
	Presentations/other forms of extra credit
REVIEW FOR FINAL
	



Review Sheet Distributed for Final Exam 

FINAL EXAM
-Monday, May 9th from 10:30 a.m. to 12:30 p.m. 
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