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HLTH 4500: Leadership and Professional Proficiency in Health Promotion
Spring 2012

Instructor: Lee C. Ancona, Ph. D.


Office Hours:  2:00 – 4:00 MTTh
Office: PEB 209C





Office Phone: (940) 565-2071




MTWR 

Email: Lee.Ancona@unt.edu


Class: Thursday 6:00 – 8:50  Gateway 131 
Course Description: This course is designed to prepare students to become health promotion professionals.  This course is not about learning to become a better educator but about learning to become a better manager, administrator or leader. This course is intended to facilitate self-directed development of management style and skills.  

Required Text:

Breckon, J. & Johnson, J., (2007). Managing Health Education and Promotion Programs Leadership Skills for the 21st Century (2nd ed.). Sudbury, MA: Jones and Martlett.

Course and Learning Format

The course objectives will be presented through a variety of methods.

· Lectures

· Class discussions

· Assigned readings

· Quizzes and Exams 
Use of Email and Blackboard Policy

All students should activate and regularly check their UNT electronic account.  E-Mail and Blackboard will be used for official communication from the University to students.  E-mail and Blackboard will be used for communication purposes outside of class.  It is expected that students use and check their e-mail and on Blackboard regularly, at a minimum, e-mail should be read prior to each class.

Attendance Policy
Attendance will enhance the student’s understanding of the course material.  Non-attendance will have a direct impact on a student’s grade.  Attendance is expected. If the student is aware that an absence is unavoidable it is advised that the student inform the instructor prior to the missed class. 
Student Learning Objectives

Explain and discuss the economic forces affecting worksites. Review the front-end programming components such as identification, assessment, marketing and funding. Identify employee risk-reduction strategies and worksite health promotion program evaluation. 
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Assignments and Student Learning Objectives
Exams (100 points each)
Students will have the entire class period to complete each exam.  Failure to take exams on the scheduled date will result in a grade of zero for the exam unless the student has made arrangements with the instructor prior to the class period.  Make-up exams will not be given. Students arriving late on exam days may not be allowed to complete the exam. 

Exam 1 – Chapters 1-3  Chapters 4-6, 8/9, 11/12, 14 (Mid Term)
Exam 2 – Chapters 15-17, 18-19, 21/23 (Final)
Management Theory Activity (75 points) Chapter 2

Student Learning Objective:  The purpose of this activity is to improve your ability to find, communicate, and report on management theories and trends. The activity involves conducting an interview with a manager/director in the health promotion field. Due date:  February 14, 2011.  

Job Description Activity (75 points) Chapter 8

Student Learning Objective:  The purpose of this activity is to improve your understanding of key components in an employee job description. You will be able to define job description elements and articulate the importance of these elements in the performance appraisal process. Due date: April 4, 2011

Evaluation Policy










Point Value

Exams (Mid Term and Final)



(100 pts each)      200
Management Theory Activity





       75
Job Description Activity





       75

Extra Credit and Attendance                                                                     50    
Total








     400









Grades:

A 
 360 - 400 pts 90-100%
C
 280 - 319 pts 70-79%

F 
240 < pts

B
 320 - 359 pts 80-89%

D
  240 - 279 - pts 60-69%
1. The student is expected to use Blackboard to access class materials and check emails. It is the student’s responsibility to become familiar with and regularly check Blackboard as it will be used to post messages and instructions – failure to follow these instructions may result in the loss of credit.
2. ‘Turnitin’ will be used for certain assignments so each piece of work submitted is compared to information on the web and previous students work.  If plagiarism is identified the student may be removed from the class, receive a failing grade on the assignment, or fail the class.
3. Attendance will enhance the student’s understanding of the course material.  Non-attendance will have a direct impact on a student’s grade.  Attendance is expected. If the student is aware that an absence is unavoidable it is advised that the student inform the instructor prior 
to the missed class. You are expected to arrive at class on time. Two ‘tardies’ will equal an absence. 
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4. If a student must miss class, communicate with the instructor ahead of the absence.  There are no excused absences so it is unnecessary to bring a medical note.  
Academic Dishonesty:

Academic dishonesty includes cheating, plagiarism, fabrication, and facilitating academic dishonesty. Cheating refers to collaborating on assignments that are not meant to be group work, and using unauthorized materials. Plagiarism refers to presenting ideas, words, or statements of another person without giving credit to that person. Students caught cheating during an exam will be charged under the University’s Code of Student Conduct. Among other punishments, students found guilty run the risk of having their score changed to a zero, receiving a grade of F for the course, and/or dismissal from the University. Refer to the link http://www.unt.edu/csrr/cat_of_misconduct.htm for further information. It is your responsibility as a student and adult to read and understand these policies of the University and apply each code of conduct to your assignments.  
American with Disabilities Act Compliance:

The University of North Texas is on record as being committed to both the spirit and letter of federal equal opportunity legislation; reference Public Law 92-112 – The Rehabilitation Act of 1973 as amended. With the passage of new federal legislation entitled Americans with Disabilities Act (ADA), pursuant to section 504 of the Rehabilitation Act, there is renewed focus on providing this population with the same opportunities enjoyed by all citizens. The designated liaison for the department is Dr. Chwee Lye Chng, Physical Education Building, Room 209, 565-2651.  Copies of the Department of Kinesiology, Health Promotion and Recreation ADA Compliance Document are available in the Chair’s Office, Physical Education Building, Room 209.  Copies of the College of Education ADA Compliance Document are available in the Dean’s Office, Matthews Hall 214. The student has the responsibility of informing the course instructor of any disabling conditions that will require modifications to avoid discrimination. 
Family Educational Rights and Privacy Act (FERPA) Information:

Students have the right to expect their grades will be kept confidential. There are a few things, because of the size and/or nature of this class, the instructor must advise you of collection and distribution of test results, quiz scores, homework assignments, roll sheets, projects, etc. During this class it may be necessary for you to pass your assignments forward to the instructor or it may be necessary for the instructor to call your name and then return your completed assignment to you by passing it across the room. The instructor, under the reasonable assumption guidelines, assumes students are collecting only their own materials. Every attempt will be made to keep your information confidential. Neither your course grades nor grades for any assignment will be posted in a way that could result in your being identified by other students or faculty members.
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Tentative Outline for Class Topics and Readings  - HLTH 4500 Leadership

	Class
	Topics
	Readings

	Week 1
1/19            


	Syllabus – Expectations

Introduction to Leadership and Professional Proficiency in Health Promotion
	

	Week 2
1/26            
	Evolution of Health Education, Health Promotion, and Wellness Programs
	Chapter 1

	Week 3
2/2            
	Evolution of Management, Administrative, and Leadership Theories  Determining Employees’ Needs and Interests 
	Chapter 2

	Week 4
2/9          
	Health and Quality of Life in the 21st Century
Management Case Study – Class Activity
	Chapter 3

	Week 5
 2/16                       
	Organizational Dynamics    Guest Speaker

Management Theory Activity Assignment Due Today
	Chapter 4

	Week 6
2/ 23     
	Board Governance and Responsibility
	Chapter 5

	         
	
	

	Week 7
3/1           
	Organizational Charts
Management Case Study – Class Activity
	Chapter 6

	          
	Job Descriptions/Recruiting and Hiring
	Chapter 8/9

	Week 8
3/8           
	 Performance Incentives and Motivation/Performance Appraisals
Management Case Study – Class Activity
	 Chapter 11/12

	        
	 Exam #1   Mid Term 
	 

	Week 9
3/15        
           
	 Spring Break  Assignment – Research, investigate, and apply the best method for travelling to and from UNT in the safest manner humanly possible. Objective: Achieve a large measure of rest and relaxation and return in a safe and healthy state of mind, body, and spirit.


	 

	 Week 10      
3/22         
	Performance Incentives and Motivation/Performance Appraisals
Management Case Study – Class Activity
	Chapter 11/12

	Week 11
3/29
	Career Management
	Chapter 14

	Week 12 

  4/5
	Budgeting  Fiscal Control and Accountability  

Job Description Activity Assignment Due 

	Chapter 15 & 16

	Week 13
4/12    
	Fiscal Control and Accountability
	Chapter 16

	Week 14
4/19        
	 Grant Writing
	Chapter 17

	Week 15
4/26     
	Planning 
Management Case Study – Class Activity
	Chapter 18

	            
	Marketing and the Media
	Chapter 19

	Week 16
5/3         
	Technology and Information Systems/Leading and Managing into the Future
	Chapter 21/23

	Week 17     5/10
	Exam  #2 – Final Exam
	


