
ADVANCED MERCHANDISING APPLICATIONS 

MDSE 4660.001/5660.01

HFMD 4660.001

SPRING 2014
MONDAYS & WEDNESDAYS, 2:00 p.m. –3:20 a.m.
Chilton 387
INSTRUCTOR:

Dr. Jessica Strübel

OFFICE: 


342H Chilton Hall

PHONE: 


940-369-8046 (office)

E-MAIL: 


Jessica.strubel@unt.edu 
OFFICE HOURS: 
By Appointment Only (Please email to make an appointment)
COURSE DESCRIPTION (3 hrs):
This capstone course requires students to apply merchandising theory, principles and practices to solve industry case studies. Emphasis on problem solving, case analysis, creative thinking, fact-finding, data analysis and data interpretation.

OBJECTIVES: 

1. To encourage critical thinking through the application of merchandising theories and principles in industry situations

2. To involve students in the process of orderly thinking and analysis that is required for logical decision-making.

3. To develop interpersonal skills required to express thoughts, ideas, and feelings within a group.

4. To develop a diversity of perspectives.
Required Text: 

· Publication Manual of the American Psychological Association (6th ed.).  (2010).  Washington, DC:  American 
Psychological Association.  
· All readings which are posted on the course Blackboard site
Blackboard: This course is enriched with a Black Board component. Therefore, students must know their EUID and password.

Special Note: Many of the projects will utilize basic computer programs in MS Word, and MS PowerPoint. This course covers many facets with the purpose of preparing the student for the future; therefore, the course does expect a considerable amount of work from the student.  

Prerequisite:    
Students must present a copy of their transcripts by the second class meeting indicating completion of SMHM 2490, 3510, 3750, 4010, plus 9 additional hours in the major with a grade of at least a “C.”. Students must be a major in merchandising, home furnishings, or digital merchandising; advanced standing in the major. Please highlight the relevant classes on the transcript.  I will not look at transcripts which are not highlighted and you may be dropped from the class.
ATTENDANCE
Because this is a class that requires constant discourse and interaction, attendance is absolutely mandatory.

You are responsible for attending each class meeting and securing your own lecture notes.  Attendance is taken on a regular basis at the beginning of class, and will influence your final grade.  University attendance regulations are enforced.  See the UNT Bulletin for policy information. Repeated tardiness (2) will count as an absence.   A student is considered tardy for the class if he/she is ≤10 minutes late. If the student does arrive late and within the allowed 10 minutes past the scheduled class start time, then the student needs to sit near the edge of the room (near the door) in order to decrease any disruptions.  Please be mannerly.  It is the student’s responsibility to inform the instructor of their presence at the end of the class period if the student was tardy.

After 3 absences, you will have 5 points deducted from your final grade.
After 4 absences, you will have 10 points deducted from your final grade.

After 5 absences, you will have 15 points deducted from your final grade

Etc……..

Students with zero absences get an additional 5 points added onto their final grade.

Students with 1-2 absences get an additional 3 points added onto their final grade.

· Students are expected to be in class the entire meeting time.  This means no getting up and leaving in the middle of class (bathroom breaks, answering the phone, etc).  Unless you have a medical excuse (which you must provide to me from a doctor), you are expected to sit in your seat without disruption.  You should use the restroom prior to class or after class.  If this becomes an issue, I will implement a seating chart for the class for ease of monitoring and those individuals who are habitually leaving/disrupting class and they will be marked absent for each incidence. 

· If students begin to routinely come into class late, I will also implement a seating chart, and deduct points accordingly to the attendance policy stated above.

Schedule your doctor’s appointments outside of class time.  They not excused absences.   ALL absences (illness, funerals, sleeping in, skipping, etc.) count towards your total absences. The only excused absences I will accept will come directly from the Dean of Students. People with prolonged hospitalizations and illnesses, serious accidents, etc. can obtain an excused absence from the Dean of Students with appropriate documentation.

ASSIGNMENT & PROJECT DUE DATES

Assignments are due at 1:30 .m. on the specified date.   I do not accept any late assignments or projects under any circumstances.  Due dates are very well established.  It is your responsibility to make sure everything is turned in the prior to class or prior to the cut-off date on Blackboard.  Items turned in after the established deadline are considered late and will not be accepted. 

· BLACKBOARD SUBMISSIONS: You may ONLY submit word files (docx, doc), pdf files, power point files (ppt), and jpeg files via Blackboard. ALL other types of files will not be accepted because we cannot open them!!!  If we cannot open your assignment because you sent something other than what is listed above, you will take a zero on the assignment.  I will not allow for resubmissions, emailed assignments, nor hardcopies.  Be sure to check your file type before final submission onto Blackboard!
· NAMING FILES: All files submitted via Blackboard must be named in the following format: 


YOURLASTNAME-assignment.doc       EXAMPLE:  STRÜBEL-abstract1.doc

OR


GROUPNAME.assignment.doc
           EXAMPLE: Group#3.project.doc


Points will be deducted for not following these instructions

·     Remember, there may be a time discrepancy between your home computer and the Blackboard system.  Therefore, it is imperative to submit ALL assignments well before the cut-off time at 1:30 p.m. 
· I do not accept assignments via email, unless otherwise specified.  Do not assume that if you emailed me your work, that I am accepting it.
· All assignments and projects must follow APA formatting (refer to the APA tutorial and guidelines on Blackboard, or purchase the APA Publications Manual). I will not accept/not grade assignment that utilizes MLA or Chicago style of referencing.  I will not grade assignments/project that do not have reference pages AND in-text citations.

· All assignments must be typed, single or double-spaced and only Times font.  Points will be deducted from assignments that do not follow these instructions.
OTHER INFORMATION

· Class lectures and other activities are intended to enrich or supplement the assigned readings.  They are NOT intended to summarize or substitute for the readings.  The instructor will be glad to meet individually with students to discuss materials presented in the readings or the class lectures, to help the student determine his or her progress in the class, or other relevant purposes.  
CELL PHONE, LAPTOPS, MP3 PLAYERS, etc. POLICY

Students may bring laptops to class for the sole purpose bringing up assignments during class discussion.  If a student is caught doing anything other than looking at schoolwork on their laptop, the ENTIRE class will lose this privilege.

Laptops should ONLY be open during time allotted for group work.  They are not permitted during the viewing of movies, discussions, lectures, or student presentations

I have a zero tolerance policy in my cell phones.  They are considered a contributor to disruptive behavior in the classroom.  Please refer to university and department polices on Classroom Policies in your course syllabus.  For your convenience it is restated below:

Student behavior that interferes with an instructor’s ability to conduct a class or other students’ opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom, and the instructor may refer the student to the Center for Student Rights and Responsibilities to consider whether the student’s conduct violated the Code of Student Conduct. The University’s expectations for student conduct apply to all instructional forums, including university and electronic classrooms, labs, discussion groups, field trips, etc. The Code of Student Conduct can be found at http://www.unt.edu/csrr/student_conduct/index.html. (see the section on Acts Affecting the University Community)
The School of Merchandising and Hospitality Management requires that students respect and maintain all university property. Students will be held accountable through disciplinary action for any intentional damages they cause in classrooms. (e.g., writing on tables).  Disruptive behavior is not tolerated (e.g., arriving late, leaving early, sleeping, talking on the phone, texting or game playing, making inappropriate comments, ringing cellular phones/beepers, dressing inappropriately). 

Disruptive behavior includes, but is not limited to the following:

1. A ringing phone during class period

2. A visible phone during class period 

3. Texting on your phone during class 

4. Leaving class to answer your phone.

5. Headphones on in class

*If you have an extenuating emergency situation that requires you take a call during class, you must see me prior to class or during office hours to discuss the situation. 

* You can use a laptop in class if you first give me a copy of documentation from the Office of Disability Accommodation stating that you need it.

Penalties for violating the above policies :

1. You will be asked to leave the class and you will be reported to the Center for Student Rights and Responsibilities. 

2. You will be given a 10-point deduction from your final grade. 
GRADE DETERMINATION
Topic of the Day (100 points each)

Groups of two/three students will lead the class in the discussion on the “Topic of the Day”. There will a different topic assigned for each week (details on Blackboard). The discussion should be well thought out and must provide relevant information. 

Article Seminars (360 points total; 12 @ 30 points each)
Students will read industry and academic articles pertaining to the weekly topic.  Each student will then develop at least three substantive questions and possible responses to be submitted before class and then discussed during class. You will be graded on written work and discussion participation.  Article seminars are led by the group presenting for that week. More detailed information/instructions are found on Blackboard.
articles will always be posted on black board.  

Article Analyses are to be turned in via the Assignments dropbox prior to coming to class.  I will not accept late work.  Always bring a copy of your work to discuss in class.
Research Methods Assignments: To be discussed in class

Target Case Study (345 points).  To be discussed at a later date
International Promotions Case Study (420 points). To be discussed in class.
Movie Discussions (tbd): Details are found at the end of the syllabus

	Topic Discussions
	100 points each
	100

	Article Seminars
	12 at 30 points each

· 20 points for written work

· 10 points for discussion participation
	360

	Research Methods Assignments
	Quantitative & Qualitative 
	TBD

	Target Case Study
	
	345

	International Promotions Case Study
	Student Learning Outcome SACS evaluation 
	420

	Movie Discussions
	
	TBD

	TOTAL
	
	TBD


This grade distribution is subject to change at anytime.

Grade Determination

Grade Scale: Grades are not curved.  The final semester grade will be determined as follows:



90 - 100% = A 


60-69% = D 



80 - 89%   = B 


Below 60% = F 



70 - 79%   = C 

Important note: I will not respond to any email at the end of the semester asking me what can be done to “bump up a grade” or can “you give a couple of points just so I can pass”.  My suggestion, see me early on if you are struggling.  Do not wait until the last minute or even the last week, because I will not be willing to help. Take responsibility for your actions and your studies.
DISCLAIMER:  The grade that Blackboard provides you is not necessarily correct.  If you wish to know your standing grade, it is best to manually calculate it.

Tentative Course Calendar: SPRING 2014
	Week
	Date
	Topic
	Readings
	Due Dates

	1
	January 13
January 15


	Introduction to class, review of assignments, Discuss all course projects

Research Methodology Lecture (Qualitative)

	· Qualitative Research Methods
· Survey Methods
	

	2
	January 20 

January 22


	Merchandising Trends
“Target: Inside the Bullseye”

Discussion: Merchandising Trends

	· Mall Owners Entice Hispanic Shoppers

· Food & Wine holiday guide offers direct purchase via app 
	Article Discussion (1)

Article Discussion (2)



	3
	January 27 

January 29


	Quantitative Research Methods

Discussion: Merchandise/Store Positioning & Merchandise Planning 

	· Expert: 'Fine' Isn't Good Enough For Plus-Size Women Anymore
· J.C. Penney's New CEO Is Gradually Eliminating Any Trace Of His Predecessor
	Article Discussion (3)

Article Discussion (4)



	4
	February 3
February 5

	Research Methods Discussion/Review
Merchandise/Store Positioning & Merchandise Planning (Groups A1 & A2 Presentations- 40 minutes each)

	
	Monday: Research Methods Assignments due

Wednesday: Target Case Study Part 1 Due



	5

	February 10
February 12

	Discussion: Trend Forecasting & Product Development 
“Boomers”

Trend Forecasting & Product Development (Groups B1 & B2 Presentations- 40 minutes each)

	· Target To Launch Organic 'Simply Balanced' Brand
· Not So Fast There! The Surprisingly Long Life of Fashion Trends

	Article Discussion (5)
Article Discussion (6)


	6
	February 17
February 19

	Discussion: “WalMart: High Cost of Low Price”
Global & Domestic Sourcing (Groups C1 & C2 Presentations- 40 minutes each)
	
	Monday: Target Pretest due

	7
	February 24
February 26

	NO CLASS: TARGET meetings with Groups A, B, C, D (15 minutes each)

International Promotions Project Workday in Class


	
	Monday: Target Case Study Part 2 due


	8
	March 3
March 5

	NO CLASS: TARGET meetings with Groups E, F, G, H, I (15 minutes each)

Discussion: Marketing Channels, Distribution, and Merchandise Technology 

	· Bionic fashion: Wearable tech that will turn man into machine by 2015
· Toys “R” Us taps voice recognition to simplify gift giving
	Article Discussion (7)
Article Discussion (8)


	9
	March 10
March 12

	NO CLASS

SPRING BREAK


	10
	March 17
March 19

	Marketing Channels, Distribution, and Merchandise Technology (Groups D1 & D2 Presentations- 40 minutes each)

Discussion: “Costco Craze”


	
	

	11
	March 24
March 26

	Sales Promotion; Personal Selling Customer/Vendor Relations (Groups E1 & E2 Presentations- 40 minutes each)
Discussion Merchandising Trends


	· Vegan couture: Faux meets fabulous 
· Fashion trucks bring style to you 
	Article Discussion (9)
Article Discussion (10)


	12
	March 31

April 2

	NO CLASS: TARGET meetings with Groups A, B, C, D (15 minutes each)

NO CLASS: TARGET meetings with Groups E, F, G, H, I (15 minutes each)


	
	

	13

	April 7
April 9

	Discussion: Ethics & Legal Behavior 

“Counterfeit Goods”
Ethics & Legal Behavior (Groups F1 & F2 Presentations- 40 minutes each)


	· Ethical fashion: The story behind the label
· Even worse than Foxconn': Apple rocked by child labour claims
	Article Discussion (11)
Article Discussion (12)


	14
	April 14
April 16


	NO CLASS: Groups A, B, C, D presentation meetings with Dr. Strübel & faculty (15 minutes each)

NO CLASS: WORK ON PROJECTS
	
	Monday: Final Target Case Study paper and presentation due



	15
	April 21
April 23

	NO CLASS: Groups E, F, G, H, I presentation meetings with Dr. Strübel & faculty (15 minutes each)

Groups A, B, C International Promotion Presentations (25 minutes each)

	
	Wednesday: International Promotion Case Study due

	16
	April 28

April 30


	Groups D, E, F International Promotion Presentations (25 minutes each)
Groups G, H, I International Promotion Presentations (25 minutes each)
	
	

	17
	May 5 @ 1:30-3:30
	 NO REGULAR CLASS: Four finalist groups presentation meetings with Target

EVERYONE must attend!
	
	

	****ALL DUE DATES AND ASSIGNED READINGS ARE SUBJECT TO CHANGE*****


GUIDELINES FOR WATCHING MOVIES IN CLASS
We will be watching several movies throughout the semester pertaining to the topics we will be covering.  When watching the movies, you should be taking notes and completing the following so that you may participate in the class discussion.

1. Prepare 3 questions left unanswered you have regarding the content of the movie after watching it.  These may also be three questions that the material generated in your thoughts.

OR

2. Provide 3 points of discussion you would like to explore further in class (as related to the content/theme) of the movie.

